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Statements of Need - Checklist

✓Clarify the need by reviewing the data (e.g., WTCS 

data, portal reports, resources at your college, or surveys)



Clarifying the Need



Clarifying the Need

Guiding questions/thoughts:

• What need is present within the data?

• Why might this need exist? Brainstorm potential root causes

• Are there promising practices at other colleges or in the literature 
that can address this root cause? If so, which practices are feasible 
for your college?

• Once you have a plan to address the need for your college, develop 
a focused purpose statement. (e.g., To address NEED, we propose to do 
PLAN)

• Work backwards from your purpose statement. What lines of 
evidence are needed to support and define the need and why your 
proposed plan will help address this need? (e.g., Why is the need 
important? How does it impact your college? Have similar plans helped to 
decrease gaps/address the need in other colleges/studies?)



Statements of Need - Checklist

✓Clarify the need by reviewing the data (e.g., WTCS 

data, portal reports, resources at your college, or surveys)

✓Include current, local data to backup the need 
(e.g., WTCS data, portal reports, resources at your college, or surveys)

✓Quantify relevant trends and differences (e.g., 

18% decrease in fall to spring retention from 2010-2017)



WTCS Data Dashboards

College-Wide 
Student Success

Program Performance



WTCS Data Resources

https://mywtcs.wtcsystem.edu/data-systems-grp/qrp/tableau-dashboard-resources

https://mywtcs.wtcsystem.edu/data-systems-grp/qrp/tableau-dashboard-resources


WTCS Data Dashboards



College-Wide Student Success

https://tableau.wtcsystem.edu/#/projects/17/projects

https://tableau.wtcsystem.edu/#/projects/17/projects


Program Performance 

https://tableau.wtcsystem.edu/#/projects/17/projects

https://tableau.wtcsystem.edu/#/projects/17/projects


Statements of Need - Checklist

✓Clarify the need by reviewing the data (e.g., WTCS 

data, portal reports, resources at your college, or surveys)

✓Include current, local data to backup the need 
(e.g., WTCS data, portal reports, resources at your college, or surveys)

✓Quantify relevant trends and differences (e.g., 

18% decrease in fall to spring retention from 2010-2017)

✓When appropriate, provide comparators to 
put the need into perspective (e.g., In 2017, the rate of 

fall to spring retention fell to 63.0%, which is well below the national rate 
of 70.2% [National Student Clearinghouse Research Center, 2017])



Identifying Comparators

• Previous performance at your college (provided in 
the dashboards, portal reports)

• WTCS system (provided in the dashboards, portal reports)

• Nationwide associate degree colleges

– CCRC Community College FAQs

– DATA USA’s summary of associate degree colleges

• National data on industries, occupations, and 
degree programs

• Wisconsin data on employment, industry,  and 
occupations

https://ccrc.tc.columbia.edu/Community-College-FAQs.html
https://datausa.io/profile/university/associate-s-colleges/
https://datausa.io/search/?kind=naics
https://datausa.io/search/?kind=soc
https://datausa.io/search/?kind=cip
https://jobcenterofwisconsin.com/wisconomy/pub/visual


Statements of Need - Checklist

✓Clarify the need by reviewing the data (e.g., WTCS data, 
portal reports, resources at your college, or surveys)

✓ Include current, local data to backup the need (e.g., 
WTCS data, portal reports, resources at your college, or surveys)

✓Quantify relevant trends and differences (e.g., 18% 
decrease in fall to spring retention from 2010-2017)

✓When appropriate, provide comparators to put 
the need into perspective (e.g., In 2017, the rate of fall to 
spring retention fell to 63.0%, which is well below the national rate of 70.2% 
[National Student Clearinghouse Research Center, 2017])

✓When appropriate, include data visuals



Data Visuals



Data Visuals



Data Visuals



Data Visuals

Fiscal Year
Academically 

Disadvantaged

Economically 

Disadvantaged

2010-11 72,597 83,242

2011-12 68,928 81,104

2012-13 68,692 84,347

2013-14 59,218 79,892

2014-15 55,732 70,074

2015-16 50,635 62,266

2016-17 47,010 58,172



Data Visuals - Formatting

Figure 1. The increase in college 
textbook prices (red line) from 
2002 to 2012 was approximately 
three times the national inflation 
rate (blue line). Data derived from 
the 2013 GAO Report to 
Congressional Committees on 
College Textbooks.

Statement of Need
Over the past decade, student expenses have vastly increased (e.g., Fig. 1), potentially making post-

secondary education unattainable for economically disadvantaged students. In 2018, the average X 
College student spent over $300 each semester on textbooks alone. These increasing textbook costs 
can force students to make tough decisions about their education, including whether they will register 
in or withdraw from specific courses depending on the cost of the associated textbook (Florida Student 
Textbook Survey, 2016). In addition, if a student cannot afford to purchase the textbook, then this can 
negatively affect their performance in class (Colvard et al. 2018). While financial aid can help alleviate 
textbook costs for students, this aid often does not completely cover textbook expenses. In a survey of 
college student expenses, more than 40% of the students (8,478 out of 20,557 participants) indicated 
that less than half of their textbook costs were covered by financial aid (Florida Student Textbook 
Survey, 2016). A recent survey conducted at X College revealed that over 55% of students cannot 
afford to purchase all of their required textbooks. To address this need, we propose to develop a 
system for Open Educational Resources (OER) development, curation, and implementation for the five 
X College programs with the highest textbook costs that enroll the majority of our economically 
disadvantaged students: (1)  Medical Assistant, (2) Nursing Assistant, (3) Human Services Associate, (4) 
Criminal Justice – Law Enforcement, and (5) IT Network Specialist.

https://www.gao.gov/assets/660/655066.pdf


Statements of Need - Checklist

✓Clarify the need by reviewing the data (e.g., WTCS data, 
portal reports, resources at your college, or surveys)

✓ Include current, local data to backup the need (e.g., 
WTCS data, portal reports, resources at your college, or surveys)

✓Quantify relevant trends and differences (e.g., 18% 
decrease in fall to spring retention from 2010-2017)

✓When appropriate, provide comparators to put 
the need into perspective (e.g., In 2017, the rate of fall to 
spring retention fell to 63.0%, which is well below the national rate of 70.2% 
[National Student Clearinghouse Research Center, 2017])

✓When appropriate, include data visuals



Questions?

Dr. Hilary Barker, WTCS Senior Research Analyst

hilary.barker@wtcsystem.edu

(608) 266-3592
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