Perkins Local Improvement Plan
Do a separate Improvement Plan for each missed indicator

1.  List the indicator missed by 5% or more as identified on your Perkins Report Card;

2. Identify the challenge related to the under-performance of the indicator.  This could include programs, courses and/or student groups contributing to the challenge.

3. Summarize the data that identifies the program(s), course(s), or student group(s) contributing to the challenge.

4. Describe specific actions the college will take to address the challenge.

5. [bookmark: _GoBack]Document how at least one (1) Perkins grant will support improvements needed to increase the indicator.



