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Sharing in chat 
What were some of the transformations you have seen at your own colleges related to Guided 
Career Pathways and/or the Student Success Center? What were some key take aways from 
doing that work? 

• WTC - We are implementing 7-week sessions. And we have incorporated the Scale of 
Adoption instrument into program and service evaluation self-studies. 

• WCTC - Implemented degree audit tool upgrade. Started using GP as a driver for Student 
Services Assessment. Implemented 8-week calendar  

• We revised our comprehensive program evaluation self-assessment survey to parallel 
with the scale of adoption 

• Implemented a more holistic advising model 
• Holistic approach to meeting the students where they are and meeting their needs 
• Also at Mid-State, we've increased the number of K12 career pathways into, including a 

high school fire academy. At Mid-State, we implemented degree mapping software and 
also a program called Circle of Success. 

• MPTC - Courseleaf implementation and Degree Works is being implemented. Referral 
system was upgraded. One year schedule was implemented. GCDF training for all of our 
advisors 

• CVTC is implementing Degree Works and education plans 
• GTC- Implemented co-requisite remediation in math and English, and require 

completion of first math and English courses in first year. Created full time and part time 
curriculum maps 

• BTC uses Facilitating Career Development training. At BTC we began implementing use 
of Starfish, ARO sessions (onboarding students) 



• Transfer programs that will enhance so many opportunities for learners, Focus on
meeting students where they are, and providing scaffolding. Greater clarity and focused
ways to make intentional improvements. I want to include the information in my
Blackboard course shells, so students know what the focus is at the local and state level.

Resources in the chat 
• Throughout the day, if you need to re-center and focus, try this mini-mindfulness 

meditation from Headspace.
• CCRC Ask-Connect-Inspire-Plan framework
• JFF's Guided Career Pathways framework
• a helpful data resource for this - is the Student Success Dashboard that provides key 

early momentum metrics for students in their first year at your college/in their program. 
One of the metrics is the number of credits successfully completed in their first year.

• Guided Pathways Resource Series including this ROI model from NCII
• useful dashboard - Opportunity Atlas that shares data on equity and opportunity gaps in 

society
• for industry data in WI, check out WisConomy from DWD and here is a training video for 

this dashboard
• MATC’s Career Hub Website
• Ruffalo Noel Levitz (e.g., coaching model shared from Nicolet College)
• Tia Brown McNair (e.g., speaker/consultant shared from NWTC)
• Achieving the Dream Conference Feb. 14-17, 2023 in Chicago
• Exit ticket: https://forms.office.com/r/NXLJHAXbbd

Collaborative Padlets 
• Reflection Padlet on Rob Johnstone’s presentation and the Student Success Center
• College Team Next Steps padlet

Presentations 
• WTCS slides with information on the Student Success Center and Guided Career

Pathways 
• Dr. Rob Johnstone’s slides on the Value Proposition of Guided Career Pathways

Recordings 
• WTCS Student Success Center and Dr. Rob Johnstone’s presentation
• College Panel
• Closing Remarks

https://youtu.be/cEqZthCaMpo
https://youtu.be/cEqZthCaMpo
https://ccrc.tc.columbia.edu/easyblog/acip-reimagining-onboarding.html
https://info.jff.org/guided-career-pathways-framework
https://mywtcs.wtcsystem.edu/grants-data-reporting/dashboards/college-wide-student-success-dashboard/
https://ncii-improve.com/gprs/
https://www.opportunityatlas.org/
https://jobcenterofwisconsin.com/wisconomy/pub/visual
https://www.youtube.com/watch?v=e8PtiCa0omI
https://www.matc.edu/employer-services-resources/for-students/index.html
https://www.ruffalonl.com/
https://www.aacu.org/people/tia-brown-mcnair
https://achievingthedream.org/event/dream-2023/
https://forms.office.com/r/NXLJHAXbbd
https://padlet.com/kklong5/84cfg2drhka7p0l0
https://padlet.com/kklong5/oycu931zuuajd81n
https://wtcsb-my.sharepoint.com/:p:/g/personal/chrystal_seeleyschreck_wtcsystem_edu/Efnce-BGJTFKsi8JSqz1pHkBPO7oEUr1xCfKYI0Tmfh4hQ?e=n6EOVZ
https://wtcsb-my.sharepoint.com/:p:/g/personal/hilary_barker_wtcsystem_edu/EY-Zx3ERPV5NhqIQ6QG_CpYBzvwqFhLHaO7lZY5WEW4-qQ?e=9r3acb
https://www.youtube.com/watch?v=3jojGOm6toE
https://www.youtube.com/watch?v=t5P0aAZ23mA
https://www.youtube.com/watch?v=8fzPm1Nf9JM
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