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Designing an IET Evaluation Plan
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Presentation Notes
Hello and welcome to the sixth learning session of the Wisconsin Technical College Systems Integrated Education and Training Design Camp series.



Learning Session Outcomes

Identify key features of an IET evaluation plan

Describe why early planning for IET evaluation is important

Identify existing structures or resources that can strengthen your 
evaluation planning
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Within this learning session, we will explore creating an IET evaluation plan. By the end of the session, you will be able to -Identify key features of an IET evaluation plan-describe why early planning for IET evaluation is important.-And identify existing structures or resources that can strengthen your evaluation planning



Understanding an IET Evaluation Plan
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Lets begin by exploring what an evaluation plan is and some of its key features



What is an Evaluation Plan?
A plan for collecting, analyzing, and using data to inform the 
continuous improvement of a quality, high-impact IET program.

IDENTIFY
IET goals

IDENTIFY
the data you 

need

IDENTIFY
data collection 

strategies

IDENTIFY
how data will 
be analyzed

IDENTIFY
how results will 
be shared/used
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An evaluation plan in the context of IET is a plan for collecting, analyzing, and using data to inform the continuous improvement of a quality, high-impact IET program. An evaluation plan developed before an IET is implemented will provide you with a clear structure for evaluation. More specifically, setting up a Program Evaluation Plan will help you review program progress, improve program implementation, and share program improvement efforts and results. A well-designed Program Evaluation Plan will address five areas. The plan outlines: • Your IET goals and the questions you want answered to measure progress toward those goals. • The data or data source(s) you need to determine whether you accomplished the goals. • When and how you will collect data. • The evaluation methods you’ll use. • and How you will communicate the results of the evaluation. 



The Importance of IET 
Evaluation Planning
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Now that we have covered what an evaluation plan is, lets explore why early planning for evaluation is important.



Importance of IET Evaluation Planning

Early planning for IET evaluation is important 
for many reasons!
• Mitigates evaluation as an afterthought
• Establishes an expectation for data-informed 

decisions and continuous improvement
• Creates a roadmap for data collection, 

analysis, and reporting of results with 
partners

• Partnership return on investment
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Conducting an evaluation of your IET is a strategy towards continuous improvement. Planning for evaluation is key, and should occur in the Design and Plan phase prior to IET development and implementation. There are many important reasons for early evaluation planning.-First, early planning mitigates evaluation as an afterthought. You and your team will not be left wondering….was our IET successful? And what information will we share with our partners to demonstrate our success? Your evaluation plan will allow you to reflect upon your goals and consider how you will evaluate these goals.-In addition, early planning for evaluation helps to establish a culture and expectation of data-informed decisions. By developing an evaluation plan early, you and your IET team begin to foster an environment committed to continuous improvement and evidence-based decisions.- The early development of an evaluation plan also creates a roadmap for important activities to evaluate your IET success. You will know what data will be collected, how the data will be analyzed, and when and to whom the evaluation results will be communicated.-Finally, the creation of an evaluation plan can speak volumes to your partners such as funders, employers, WIOA programs, and collaborative service providers. Developing a plan to evaluate the success of your IET sends a clear message that you care about results, will be a good steward of partner resources, and care about partner return on investment.



Structures & Resources to Support 
Evaluation Planning Efforts
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Now that we have covered the importance of early planning for IET evaluation, lets explore existing structures and resources to support your evaluation planning efforts.



Leveraging Existing Resources & 
Structures

Existing Program, 
Partner, and 

Learner Goals

Existing Data 
Sources & 

Availability of 
Data

Existing Expertise 
in Conducting 

Evaluation
Existing IET Team 

to Share & 
Discuss Results

Existing State 
Network to 

Share & Discuss 
Results
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Developing an IET evaluation plan takes important time and effort. To best preserve your resources, consider what is already in place.-An evaluation plan requires you to identify what you intend to evaluate. In previous learning sessions, we discussed the importance of crafting IET program, partner, and learner goals using the SMART goal framework. Consider using these goals as the core of what you intend to evaluate within your evaluation plan rather than crafting something new.-Data is necessary to conduct evaluation. When developing your evaluation plan, think about the quantitative and qualitative data currently available. These data might include test scores, attendance, completion rates, and employment rates. Considering what data you currently have available will save you time from having to create new data collection strategies. -We all have our strengths. Think about the people who work within your organization. Is there someone with existing expertise in evaluation who might be able to partner in your evaluation planning efforts. Leveraging this expertise might save time and also generate a more complete evaluation plan.-Identifying how you will share evaluation results and discuss ideas for improvement is vital in an evaluation plan. In previous learning session, we discussed the importance of forming an IET team to support IET development, implementation, and maintenance. Consider using this team as your first pass of sharing evaluation results and brainstorming improvement activities responsive to evaluation results.-Finally, consider looking outside your IET team. In your evaluation planning, think about incorporating your existing state network as a group to share and discuss your evaluation results. This group will likely have innovative ideas for improvement that are responsive to your evaluation findings. 



Summary

• An IET evaluation plan is key to the continuous 
improvement of a quality, high-impact IET program

• An IET evaluation plan will provide a structured 
roadmap for evaluating the success of your IET

• Consider existing resources and structures to preserve 
valuable time
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In summary, Wisconsin providers of IET programs should strive to design an evaluation plan prior to IET implementation. This evaluation plan will be key to the continuous improvement of a quality, high-impact IET program. A complete plan will provide you with a structured roadmap for evaluating the success of your IET and ensures that evaluation isn’t an afterthought. Finally, when developing your evaluation plan, consider existing resources and structures, such as available data, program/partner/and learner goals, and staff expertise, to preserve valuable time.



The road to success is not 
always linear
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We hope you enjoyed this learning session. The road to success is not always linear, but developing an IET evaluation plan is a clear step to ensuring and maintaining responsive and relevant IET. Have a great rest of your day.
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