
We were built for this moment

Wisconsin Integrated Education & 
Training (IET) Design Camp

Learning Session #4
Design a Sustainable IET Program Structure 



Learning Session Goals

Describe key decision 
points in the 

instructional delivery, 
funding, partner 

collaboration

Learn about the tools 
in the IET Design 

Toolkit



We were built for this moment

Key Decision Points



Key Decision Points
IET program instructional delivery approach

How to plan for sustainability of the program

Funding mechanisms to support the IET program

Communication plan

Program policies

Partner agreements 



Four Common Instructional Delivery Approaches 



Considerations When Going Virtual 
• Select the appropriate learning platforms.
• Explore new ways to engage students prior to enrollment. 
• Ensure broadband and computer access for participants. 
• Support teaching and learning success by:

• Providing the necessary supports for learners with disabilities ( 
WebAIM)

• Incorporating equity- minded practices for teaching online ( Harris and 
Wood webinar) 

• Creating a centralized site for both faculty and student learning 
resources

https://webaim.org/intro/
https://www.youtube.com/watch?v=aMrf_MC5COk
https://www.youtube.com/watch?v=aMrf_MC5COk


Digital Supports

Virtual Job Shadow- a platform for career exploration and 
connect one-on-one 

Virtual advising- An example from Northern Virginia 
Community College

Mini Digital Literacy Orientation – a short lesson on how to 
actively participate in an online/virtual class 

https://www.nvcc.edu/advising/virtual/index.html


Key Decision Points

How to plan for 
sustainability of the 
program



Planning for Sustainability



Key Decision Points

Communication plan



Communication Plan



Key Decision Points

Program policies



Determine Program Policies

• .



Key Decision Points

Partner agreements



Prepare Partner Agreements



Summary 

A successful IET program requires a nimble structure that allows you to 
adapt to changes in funding, program staff, and workforce demands 
when needed.

Your key decision points should address how your program will adapt 
to changes in funding, key program staff, and workforce needs will be .



The road to success is not 
always linear


	Wisconsin Integrated Education & Training (IET) Design Camp��Learning Session #4� Design a Sustainable IET Program Structure 
	Learning Session Goals
	Key Decision Points
	Key Decision Points
	Slide Number 5
	Considerations When Going Virtual 
	Digital Supports
	Key Decision Points
	Planning for Sustainability 
	Key Decision Points
	Communication Plan
	Key Decision Points
	Determine Program Policies
	Key Decision Points
	Prepare Partner Agreements
	Summary 
	The road to success is not always linear

