WISCONSIN LEADERSHIP
DEVELOPMENT INSTITUTE

DEVELOPING LEADERS FOR WISCONSIN TECHNICAL COLLEGES

ADVANCED ACADEMY

+ Experienced leaders/managers, deans,
vice-presidents or equivalent, prior graduates
of WLDI Foundation Academy

+ Recommendation and Commitment by the
WTCS District

+ Full-time WTCS employment recommended

+ Minimum of 3 years leadership/management
experience

Designed for experienced leaders with
new or expanded responsibilities

+ An introductory three-day leadership development session
(summer) conducted by faculty of the Chair Academy

+/ Development of a Personal Investment Plan (PIP)
+ Online collaboration and dialogue with fellow leaders

+ Reflective practice and journaling through electronic
communication

+/ Mentoring byJJersonq”( selected person for support,
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guidance, an

v/ A concluding three-day leadership development session
(summer) conducted by faculty of the Chair Academy

https://mywtcs.wtcsystem.edu/priorities-policies/initiatives/wisconsin-leadership-development-institute-wldi/


https://mywtcs.wtcsystem.edu/priorities-policies/initiatives/wisconsin-leadership-development-institute-wldi/

ACADEMY TOPICS

® Deconstructing Leadership e Career Mapping/Management ® Examining Failure, Costs, &

® Complex World/Organizations ® Investing in Your Future Consequences

® Managing Stress * Looking to the Future * Transformative Assessment

e Critical Decision Making * Organizations and Change * Building a Culture of Leadership
* Examining Questions of Value * New Requirements of Leadership * The Rhythm of Life

* Politics and Policy * The Integrity Dividend

APPLICATION PROCEDURE

Each technical college has its own nomination
or selection process. Details may be obtained
‘ from the Office of the President at each

technical college.

FOR MORE INFORMATION

Gabby Snider
608.822.2487 | gsnider@swtc.edu
1800 Bronson Boulevard

Fennimore, WI 53809
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* Increase diversity of leaders across all SYSTEM

* Develop leaders in all areas of technical - ~

management levels (creating a pool of

qualified leaders in WTCS) h*

e Foster interaction with other WTCS leaders
through collaborative experiences and

P"C‘Cﬁ':um OPPO"fUn”ieS with a CO”ege mentor Wisconsin Leadership Development Institute

https://mywtcs.wtcsystem.edu/priorities-policies/initiatives/wisconsin-leadership-development-institute-wlidi/
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