FY2026-2027 Grant Guidelines & Application Process Q&A Document
Instructions: Please submit any questions that you have regarding the State grants, Perkins grants or WTCS Apply Portal to grants@wtcsystem.edu.  We will review and then post the questions and responses to them in the appropriate sections below.  Note that general questions will be listed first followed by State, Perkins and then WTCS Apply Portal.
GENERAL QUESTIONS (applies to all grant categories)
1. [bookmark: _Hlk58502620][bookmark: _Hlk56611366][bookmark: _Hlk51666796][bookmark: _Hlk50632504]8/15/25 – For a two-year grant that started in 2025-26 when the minor and major equipment was minor up to $9,999 and major over $10,000, for the second year of the grant 2026-27 the guidance has changed, what dollar amount do we use?
Stay with the dollar amounts for the year the grant started, so in this case it would be minor up to $9,999 and major $10,000 and up.
2. 8/15/25 - Can measurable objectives be changed in a revision?
No, at this time the activities can change but not the measurable objectives.
3. 8/15/25 – Grant reporting, do all grants (1 and 2-year) have a final report?
Both 1 and 2-year grants have a final report at the end of the first year. For a 1-year grant, when the report is approved, it will move to a closed grant. For a 2-year grant, at the end of year one, when the final report is approved it will move to 2nd mid-year report.
4. How often will the Q&A be updated?
The Q&A will be updated at a minimum weekly.
5. Will all FY26-27 grants be submitted through the WTCS Apply Portal?
Yes, the grant applications, any revisions and the grant reports will all be submitted through the Apply Portal.
6. Where can we find the FY26-27 grant applications?
[bookmark: _Hlk174543194]Please go to the WTCS Apply Portal website at wtcs.smapply.io

[bookmark: _Hlk143171550][bookmark: _Hlk56611460][bookmark: _Hlk55399457][bookmark: _Hlk80710927]Procurement Questions
1. [bookmark: _Hlk143171373]For services under $50,000, does this follow the academic or calendar year?  
The service follows the length of the contract.
2. How specific does the description of the equipment need to be?
If the function and type of equipment is grant eligible it can be listed in the grant.  If the equipment meets the thresholds of your college’s procurement process, that process must be followed.
3. 
Program Income Questions
1. Does program income apply to all grants?  
Program income applies to federal grants only, which currently is Perkins and AEFLA. Any additional federal grants that we get that we subaward, we will notify colleges that program income applies during the grant conference.
2. If you have program income for a grant event, can you purchase food?  
Program income should be used for costs that are typically allowable under Federal guidelines.  Because food is not typically allowed under Federal guidelines, you should not use program income to purchase food.
3. 
STATE (applies to all state grant categories)
1. 8/15/25 – Regarding sustainability, there are limited ways we can sustain a project.
We know there are only certain things that you can say and do, but we really need you to think through that process and provide as much detail as possible. Consider how a reviewer would read and do your best to explain what a reviewer would need to understand.
2. If professional development occurs early in the next fiscal year, can a college pay for registration and basic airfare costs in one fiscal year (with college funds to secure a spot and save money) and then be reimbursed for those costs from a state grant when the new grant year begins?  
This is allowable in State General Purpose Revenue grants. 
3. Can you provide a link to the rubrics?
https://mywtcs.wtcsystem.edu/grants-data-reporting/grants/application-forms/
4. Regarding sustainability - We are supposed to describe ways outside of the operational budget.  I don’t know another way to “sustain” other than to state, “Seek external funding opportunities.”  How will that be looked at? 
Sustainability plans that include more detail often score higher on this rubric criterion. Describing how the program is tied to other supporting initiatives such as career pathways, student success and support programs at the college and/or part of the WTCS mission, vision and Commitments to Progress, future grant and/or other internal/external funding opportunities, community partnerships, advisory/employer relationships, etc. help to explain the college’s plan to bolster the named program. 
8. What happens if there are discrepancies with the detailed budget, SFR and budget summary in my competitive grant application?
If there are discrepancies in these three areas, you will lose points in the budget section of the rubric.  The totals in each budget line item for these three areas should match.  We’ve set up the detailed budget spreadsheet so that the amounts in the total lines should automatically be pulled over and appear on the SFR sheet.  If you delete or alter the formulas that we have set up in the detailed budget spreadsheet, it will change/impact what gets pulled over into the SFR.  To complete the budget summary section, you just have to copy the totals from each line item from the SFR.
9. [bookmark: _Hlk174469196][bookmark: _Hlk160524849]When is the blackout date for questions regarding the State grant categories?
All blackout dates for questions relating to the following grants are one week prior to the application due date.
· State Grants - the blackout date is Friday, January 2, 2026, at 4 pm
· IET Development and Expansion Grant - the blackout date is Friday, March 9, 2026, at 4 pm
· WAT grant - the blackout date is Thursday, April 24, 2026, at 4 pm
Career Pathway
1. 10/27/25 Update– Are hospitality costs for food and beverages allowed in the FY26-27 Career Pathways grants?
Yes, hospitality costs are allowed. The limit has been removed. When including hospitality costs ensure the need for the costs are well documented in the grant application.
2. 10/14/25 - While looking at the grant guidelines for the Career Pathway category, it was noticed that in prior years, the guidelines stated that funds could not be used for dean or assistant dean positions. However, in the 2026-27 guidelines, it no longer has that statement within the guidelines. To clarify, would funding a dean or assistant position be allowable for the 2026-27 year?
This is an allowable expense.
3. 9/18/25 - If a grant is approved for a cluster/general approach and name multiple programs in the grant, does this “Individual programs may not be funded for more than two consecutive grant periods.” restriction still apply, or does it only apply to projects that focus on a single program?   
If the grant covers a specific cluster of programs, the two consecutive grant periods requirement would apply, and the already approved programs must be named and identified. If the approach is an institutional or policy change that covers multiple clusters or all programs, it would not apply.
4. 9/16/25 - Can a Career Pathway grant focus on an institutional/systemic change that impacts all career pathway programs? If so, does the requirement to identify a specific program/program number and approval date apply?
With respect to the interpretation of the guidelines that suggest that a specific program(s) must be identified in the application in order to be eligible, this is not entirely accurate as a CP project may focus on other aspects of student support without specifically identifying a program of study if the focus is an institutional/systemic change that can have an impact on all programs.   If a program of study is the focus of the grant proposal, that program must be identified in the application as referenced in the guidelines.
5. 8/15/25 – Can a single grant application include more than one approved program?  
Yes, as long as the programs are approved and identified in the grant by name and number.
6. 8/15/25 – Can we do more general clusters such as Business, or do we need to focus on a program?
 The guidelines show you need to focus on a WTCS approved program.
7. 7/31/25 - Does the Career Pathways grant still support mileage expenses? I noticed details were removed from the funds available and the additional limitations section but were not specified as an allowable activity.
[bookmark: _Hlk204875270]Travel/mileage is still allowed; the limit was removed.
8.  7/31/25 - What is the deadline for WTCS program approval for programs that are supported by Career Pathways grants? Is it the same as Developing Markets, or different?   
The Guidelines state: All WTCS pathway program(s) and credentials included in the project must be in approved status by the System Office, identified by program name, number and date of official approval (i.e., Medical Assistant, 31-509-1, approved 03-01-2013) on the Career Pathway grant application. Program revisions in pending or disapproved status at the time of application are not allowed.  This means the program needs to be approved prior to application submission.

[bookmark: _Hlk111116981]Completion
1. [bookmark: _Hlk212806311][bookmark: _Hlk177382911][bookmark: _Hlk151981462][bookmark: _Hlk80711264]10/31/25 – Update - Completion data chart and guidelines were updated to reflect the Power BI Language. Step by Step instructions were added to the guidelines on MyWTCS.
2. 8/15/25 - What is the average length of a focus need for completion – about two pages?
Per the guidelines the focus need should be limited to 500 words – this does not include graphics or graphs.  Ensure you are including the rubric points.
3. 8/15/25 – Is there any discussion about having a two-year option for the completion grant?
We can look into this, if possible, you may see a change in the FY27-28 guidelines.
4. 8/15/25 – How do we get the Program Completion in 3 years (3-year Average)?
Use information from the Student Success Dashboard, choose the most recent complete cohorts for the average. You should average the 2021, 2022, and 2023 cohorts. The data for FY2025 on the dashboard will be refreshed mid-October.
5. 8/15/25 – Completion chart – Where do we get successful course completion data from?
Use the Student Success Dashboard - the aligned general educations course completion page.
 
[bookmark: _Hlk177382970]
[bookmark: _Hlk111117035]Core Industry
1. [bookmark: _Hlk207203062][bookmark: _Hlk175504140][bookmark: _Hlk82171878]Could the fee for a certification be included in the grant for program students as well as K12 academy students?
From Guidelines, “Support Services • Advising, tutoring, Adult Basic Education (ABE) and/or related activities. Must be of primary benefit to the named program indicated on the grant application”. This would be allowable.
2. 11/12/25 - If we have an Advanced Technical Certificate that has been offered for more than one year (per guidelines), but we are looking at changing the program to an associate degree instead, does that program and the changes we would need to make to curriculum qualify for Core Industry funding?
As a generalization, ATC-to-Associate Degree conversion might qualify as an allowable activity for Core funding on a case-by-case basis. 
For this specific scenario, the ATC-to-Associate Degree conversion would NOT qualify for Core funding as the ATC curriculum is not undergoing an embedded relationship with the larger credential. The associate degree, however, WOULD qualify for Core funding and the curriculum work to develop/revamp the associate degree while dissolving the ATC could be a grant activity. My suggestion would still be to write the grant for the associate degree (whether or not its title-number change has been fully processed).
3. 10/30/25 - When looking at DWD and Workforce Development Areas, we plan to use the new program's SOC code(s) to show the industry need; however, if this is not correct, thank you for steering us in the right direction.
It would make sense to use the most current, up-to-date labor market information for the program. If it is useful in explaining the evolution of the program and/or industry, you could, of course, mention the "old" SOCs, but that would be up to you in writing the application in whatever way you find most competitive
4. 10/30/25 – Adding to the question of 8/29/25, What program name and program # should be included in the title of the application. The new program name & number or the old one? In addition, should we mention or address both program numbers somewhere in the Abstract and/or Statement of Need?
Whatever the current program number and title are at the time of grant application can be used. When we confirm program eligibility for funding, we look for any program changes like this to make sure we don't exclude a program that has been around for a while but was updated by a TN change. You could include the former program number/title in the Abstract section of the grant application, but it's not going to impact anything if this information is omitted.
5. 9/3/25 - We have an aid code 30 Truck Driving program. We have offered it for several years in a closed access contracting arrangement. I would like to expand the program and begin offering it in as an open enrolled program. Does the program qualify for a Core Industry Grant?
There have been enrollments for 30-458-1 recorded since 2023, so yes, this program would qualify for Core Industry grant funding.
6. 8/29/25 - Our Banking & Finance program was renamed to "Finance" and has a new program #. It did not go through the formal program approval process, just an update to the name and number. Would a program be eligible under Core Industry?
Programs that have been approved and offered for a year or more at the time of grant application qualify for Core Industry grant funding, including programs that are in the process of or have already undergone a formal Title/Number Change. The Title/Number Change process does not impact program outcomes nor the intent of the program, thus the original program's approval date and duration of time the program has been offered are considered when determining eligibility for Core Industry grant funding.
7. 8/28/25 - If the grant supports the development of new or revised curriculum and the instructional delivery of the new or revised curriculum, can the instructional delivery of the courses only be a one-time delivery? Or can a new or revised course be offered multiple times during the grant period with the grant supporting the instructional delivery for each course section?
The Core Industry grant category does not quantify instructional delivery; colleges may request to fund instructional delivery in a manner that is appropriate for and in alignment with the grant project outcomes. If it makes sense to incorporate multiple instances of instructional delivery during the life of the grant project, Core does not prohibit this. As with all grant activities, please ensure that the need for instructional delivery is clearly defined.
Verbiage from Core Industry grant guidelines, Allowable Expenses:
Instructional Delivery
•	Newly developed or modified curriculum and expanding upon delivery methods for existing approved programs.
•	Adaptation of instructional delivery such as accelerated programs or various online delivery methods.
8. 8/27/25 – Are Advanced Technical Certificates eligible under Core Industry if offered for a year or more?
[bookmark: _Hlk207202697]ATCs are named as allowable in Core grants if they meet the standard requirements of having been approved and offered for a year or more.
9. 8/15/25 - With past performance being considered in Core grants, should we be speaking directly to it in narrative or will readers just be looking that history up?
This will happen in our office, no need to address in the grant.
10. 7/30/25 – Can the Core grant be used to create an ITS (Individualized Technical Studies) degree 
The short answer is no, ITS do not qualify for inclusion in Core Industry grants.
The longer answer is that ITS are not named in Core Industry grant guidelines as allowable, and I will explain a little bit about why that is the case: 
1. ITS are not WTCS Board-approved programs and thus do not meet the “prior approval” program requirements outlined in Core Industry grant guidelines. ITS are special-case associate degrees offered and documented by colleges and recognized internally by the System Office, but do not exist as formally approved WTCS programs with open student enrollment and completions. 
1. ITS are intended to serve a single student who would not otherwise be able to attain the desired education by taking any other program or combination of programs offered by the college. ITS must not supersede existing WTCS-approved programs, and they should not be created with the intent of open enrollment; program areas that are new and might be relevant and useful to a larger population as indicated by industry demand should follow the standard program approval process or be organized as a local certificate.
All of that being said, a college could create a Core Industry grant application for a qualifying, existing, WTCS-approved program and feature pathway development as an activity. Simply put, you could do curriculum work to the primary program to set it up for pathway expansion and/or ease of progression along the pathway. You could not create an ITS, however.
11. 8/8/25 – Update to the Core Grant Guidelines. 
Programs must be open for student enrollments and have been offered for one year or more (January 20, 2025, or earlier).
12. 
 
[bookmark: _Hlk111117262]Developing Markets
1. [bookmark: _Hlk179310978][bookmark: _Hlk153890751][bookmark: _Hlk84413081]11/20/25 – Can Professional Development funds be used for students in the Developing Markets grant.
This is from the guidelines - Provide professional learning opportunities for faculty and staff that directly relate to the development and/or enhancement of district instructional staff skills and knowledge. This may include the development and/or implementation of pedagogical strategies to improve instructional techniques, technical training, industry conferences, travel, etc. Professional development is not allowed for students.
2. 10/6/25 - I know that Developing Markets cannot be used for any remodeling and building expenses, but can wayfinding for a new space be included? 
The true sense of wayfinding is the signage used to get a person from the parking lot to a specific location at the college. If that is the case, then yes, Developing Market dollars can be used for that. 
3. 8/29/25 - Is an existing program with a new name/number eligible for the Developing Markets grant?
If the program went through a program approval process it could be eligible. If it did not go through the approval process, then the program is not eligible.
Retitled/renumbered programs would qualify for Developing Markets funding if initial program approval occurred within the last year (from date of grant application) and the program has not been offered or has been offered for up to a year.
4. 8/29/25 - Are new Advanced Technical Certificates (ATC’s) eligible under the Developing Markets grant?
ATC’s are eligible for the Developing Markets grant. Any credential having gone through the WTCS program approval process (concept review and program approval) would qualify for funding under Developing Markets.
5. 7/31/25 - For the Developing Markets grant category, can multiple programs be funded in a single application for $200,000?
Based on verbiage used in the guidelines referring to “a” or “the” program, only one program may be funded per application.
6. [bookmark: _Hlk179282686]8/4/25 - Can a college run more than one section of a course for one-time delivery funding support as part of a Developing Market request? Or would only one section of the course be covered under the grant?
[bookmark: _Hlk179284433]It’s allowable to run more than one section of a class, especially if there are enough students that need to be served by the course.

[bookmark: _Hlk111117375]Emergency Assistance 
1. 8/15/25 – When is the final report due for the Emergency Assistance grant?
Per the guidelines, the mid-year is due on or before February 15, and the final report due on or before August 15.

2.   

IET Development & Expansion
1. [bookmark: _Hlk143267663]8/15/25 – Will training be provided on how to complete the IET planning form?
Yes, we can add that and will include that as we plan Professional Development for the coming year.
2. 7/29/2025 - What is considered a student barrier?
For the purposes of the IET Development and Expansion grant, the 10% limit for student barriers is restricted to unexpected emergencies or situations which may make it difficult for a student to attend classes or complete the program. Allowable expenses may include—but are not limited to—transportation assistance, emergency childcare, temporary housing support, or other urgent needs that directly impact a student’s ability to participate in and complete their IET program. These expenses would go in line 8.0 – Other. 
A student barrier could also be basic needs to complete the courses within a program. Course instructional materials or supplies (welding protective clothing, scrubs), etc. would be listed in line 7.0-Supplies. 
All expenses must be necessary, reasonable and aligned with the goals of the grant. 

[bookmark: _Hlk111117474]Workforce Advancement Training (WAT)
1. [bookmark: _Hlk158708488]12/4/25 - On Page 5 of the FY2026-27 Uniform Guidelines, 5th bullet point, it indicates that "Administrative costs will be allowed for up to five percent of the total approved project costs."  Can Administrative Costs be included in WAT Grants? I do not see a budget line item for Admin Costs on the WTCS Budget/SFR template, but our BIS team is asking, and I didn't want to assume anything.
Administrative Costs are not allowed in the WAT grants.  This is why they are not listed in the detailed budget/SFR template.
2. 9/4/25 – Are local government and public entities eligible to participate in the WAT grants?
Per Wis. Stats. 38.41 and Admin Code TCS 17, WAT grants must be awarded to businesses to provide skills training or other education related to the needs of business. Public entities (schools, municipalities, counties, etc.) are not eligible for WAT grant funding.
3. 

PERKINS (applies to all Perkins grant categories)
1.   
 
2. 

3. 
  

[bookmark: _Hlk111117618][bookmark: _Hlk89681472]Targeting Attainment Gaps
1. Question 1:  
Response 1:
Career Prep
1.  

2. Question 2:  
Response 2:
[bookmark: _Hlk111117725]NTO
1. Question 1:  
Response 1:
Strengthening Programs
1. Question 1:  
Response 1:
Student Success
1. 9/18/25 - In the FY25/26 guidelines, there was an allowable activity for “Transition services to support students identified in special populations categories, students of color, and students in Adult Education or ELL courses in successfully transitioning to CTE programs.” I noticed this language was removed. The FY26/27 guidelines state: “All career and technical education students served under this funding priority must be enrolled in at least three CTE program credits or will enroll in three credits of CTE due to grant activities.” Would transition services for high school students with disabilities still be allowable under Student Success?
Transition services like the example given are still allowable.
  
2. 

AEFLA Grants
1. 11/20/25 – Are updates required for any or all of the following forms:
Form 2 – Key Personnel
Form 3 – Program Profile
Form 5 – Documentation of Demonstrated Effectiveness
GEPA form
Instruction by Location Form
Integrated Education and Training Planning Tool form If updates are required, 
Should strikethrough and underline be used?
The forms you mentioned below need to be updated.  Please submit new forms instead of using strikethrough and underline on these forms. 
2.  

WTCS APPLY PORTAL
3. Can colleges see the archived grants/other documents (grant documents, grant reports, budgets)?
Due to portal limitations, we must archive grants when the year is final, and all reports have been submitted and approved.  We highly recommend you keep copies of the documents uploaded to the WTCS Apply Portal. On a very limited basis, we may be able to help.
4. Is there a way to search or organize the grants so we don’t have to scroll through so many grants to get to the one we need?
Due to portal limitations, this is not possible.  We have put in this request, but Survey Monkey has not updated this feature yet.
5. Regarding revision, once a revision is submitted and approved, it becomes the new “original” submission.  So, if you need to submit a second revision, you will work from the most recent submission.  Is this correct?  
Yes, everyone on your team should work off the new, same grant application & information. Please see the WTCS Apply Portal User Guide for instructions for first and subsequent revisions. The guide can be found here (very bottom of the page),  https://mywtcs.wtcsystem.edu/grants-data-reporting/grants/egrants-apply-portal/
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