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Strategic Directions 2016 -2020

Transform

the delivery of postsecondary education with training

Innovate

to position students for academic and career success

Inspire

learners of all ages to engage in skills-based education

Collaborate

to efficiently advance customer outcomes



Your WTCS Executive Team

Dr. Morna Foy,

President

Kathleen Cullen,

Provost & Vice President of 
Student Success

Vacant,

AVP Office of Student 
Success

Carrie Morgan,

AVP Office of Occupational 
& Academic Excellence

Conor Smyth,

Director ðStrategic 
Advancement

James Zylstra,

Executive Vice President

Jason Ring,

AVP Office of Information 
Technology

Kelly Gallagher,

AVP Office of Finance and 
Management Services



At Your 
Service

Tracey Isensee 

General Education, Liberal Arts Transfer, Business & Marketing 

Sarah Kavanaugh 

Information Technology, Arts, A/V Technology & Communication

Kathy Loppnow

Health Sciences

James Mackey

Manufacturing Programs

Nancy Nakkoul

Architecture, Construction & Apprenticeship

Katie Roberts

Education, Hospitality/Tourism & Human Services

Chrystal Seeley -Schreck

Agriculture, Natural Resources & STEM

Pete Silva

Fire Service Training & Education

Brandon Trujillo

Transportation 

Tim Weir

Law, Public Safety & Security



Transform
the delivery of postsecondary education and training



Credit for Prior Learning / Prior Learning Assessment

V Prior Learning Assessment WTCS Transcript Workgroup 

Who: Workgroup of College registrars.

What: Identify best practices in awarding credits vis prior learning assessment (provide 

transcript clarity).  Supports the goals of WTCS and College ISAs and their 

agreements to recognize and accept PLAs from other WTCS Colleges.

How:  Review national best practices for the transcription of PLA and provide a 

recommendation.  The recommendation will be vetted by interested parties.

When: 2016-2017

V Vet ïIT

Who: A TAACCCT Round 3 (INTERFACE) collaborative workgroup of district 

stakeholders (registrars, subject matter experts, etc.) along with external experts 

(Veteranôs County Services Officers, ACE experts) 

What: Create a crosswalk of WTCS information technology courses to military 

coursework for ease and consistency in awarding PLA to veterans and active military 

personnel

How: Held a webinar to identify 6 common courses across WTCS colleges.  Crosswalk 

will be done in a face-to-face meeting that will begin with training and end with a 

completed crosswalk.

When:  2016-2017

System Wide Initiatives



Letõs Get Together
Upcoming Faculty Prior Learning Assessment Training

Why Attend?

× Increase knowledge 
and skill in 
performing prior 
learning assessments

× No registration fee

× Assessment will be 
provided to 
credential you as a 
PLA examiner for 
CAEL and other 
organizations

August 24th

Northeast Wisconsin 
Technical College

August 26th

Chippewa Valley Technical 
College

October 6th

Milwaukee Area Technical 
College

November 22nd

Waukesha County Technical 
College

Registration is limited so contact your 
college CPL coordinator if interested in 

attending



Increase 
Awareness of 

PLA/CPL 
Opportunities!

These posters were developed 

as part of the TAACCCT Round 

3 (INTERFACE) and posted in IT 

program areas around the state. 



National Call to Expand and Diversify Apprenticeship Training 
January 2015

ÅNew industry sectors like 
healthcare, transportation, 
IT, finance, and natural 
resources

Å100,000 new apprenticeships 
by 2019

ÅOver $300 million targeted 
grant funds to expand the 
pipeline, develop and deliver 
new education programs, 
build state and national 
infrastructure, and support 
large scale employer 
engagement

ÅRevamped federal 
regulations for financial aid, 
workforce development 
(WOIA), GI Bill, AA/EEO, and 
ƳƻǊŜΧ 



Rapid 
Grow
th

2013 2016
BTC 80 78
CVTC 158 305
FVTC 836 1,368
GTC 83 214
LTC 144 232
MDSN 699 761
MILW 691 885
MPTC 147 176
MSTC 156 193
NATC 3 28
NTC 190 230
NWTC 476 841
SWTC 43 60
WCTC 302 425
WITC 24 68
WTC 132 176

Grand Total 4,164 6,038

How many apprenticeship students are in the WTCS?
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WTCS apprenticeship enrollments up 45% in four years!
2013-2016 



Key Role of the WTCS Apprenticeship Coordinators 
Council 

Å Each College must designate one 
individual with decision-making 
authority for this lead role

Å Ambassador for apprenticeship 
related topics and communications 
internally and between Colleges

Å Exercise statewide decision-making 
via discussion and negotiation, 
consensus or majority vote

Å Represents College and (sometimes) 
WTCS interests at State Trade 
Committee and Council meetings

Å Confer on allocation of annual GPR 
grant funds that support direct 
instruction for apprenticeship

Å Identify and jointly select statewide 
curriculum standards model projects 
to be undertaken annually

Å Intensively collaborate on NEW 
apprenticeship program 
development 

Å Foster articulation agreements 
beyond and bridges into 
apprenticeship

Å !ƴŘ ƳƻǊŜΧΦ



State of Wisconsin 
Bureau of Apprenticeship Standards
https://dwd.wisconsin.gov/apprenticeship/

Wisconsin Technical College System
http://mywtcs.wtcsystem.edu/occupational-
academic-excellence/architecture-and-
construction;-apprenticeship

More Information 
and Resources

USDOL Office of Apprenticeship 
https://www.dol.gov/featured/apprenticeship

Registered Apprenticeship College 
Consortium

National consortia to facilitate articulation and CPL 
between apprenticeship and two and four year post-
secondary institutions

https://doleta.gov/oa/racc.cfm

Federal Resources Playbook for 
Registered Apprenticeship

New guidance for the postsecondary education 
community on the various ways that colleges and 
universities can use federal student aid to support the 
creation and development of apprenticeship training 
programs.

https://www.doleta.gov/oa/federalresources/playbo
ok.pdf

https://dwd.wisconsin.gov/apprenticeship/
http://mywtcs.wtcsystem.edu/occupational-academic-excellence/architecture-and-construction;-apprenticeship
https://www.dol.gov/featured/apprenticeship
https://doleta.gov/oa/racc.cfm
https://www.doleta.gov/oa/federalresources/playbook.pdf


Innovate
To position students for academic and career success



CAREER PATHWAYS
Innovative Career Pathways continue to grow throughout the WTCS



What to Remember About Creating a WTCS Approved
Embedded Technical Diploma or Career Pathway

Letôs Chat! Call your program Education Director during 

exploration phase.

Can you answer ñyesò to each of these questions?

V Does the proposed program curriculum train for the employment outcomes?

V Do graduates expect to be qualified for the target employment opportunity after 

completing the program?

V Can graduates attain the employment opportunity without any other qualifications 

such as other training or prior experience?

Finally, is there a labor market need for graduates of the proposed program 

in your district?



WTCS Approved Embedded Technical Diploma 
& Career Pathway Curriculum Standards

×Cannot contain any 

alternate courses within 

its curriculum

×Curriculum must be 

from parent program 

primary courses; cannot 

contain parent program 

alternate courses

WTCS Career Pathway Coordinators



Are you working on creating Career 
Pathways at your college?

What Does it All 
Mean?

Early 
Entry?

Bridge 
Work?

Chunking?

A new tool is being created to allow you 

to ñassessò your pathway, determine the 

gaps and back fill as needed. 

The Career Pathway 10 Essential 

Elements and Self-Assessment Tool 

should be out in the fall. Check with 

your colleges Career Pathway 

Coordinator for more information.

As requested by districts, Worldwide 

Instructional Design System (WIDS) is 

creating a career pathway development 

tool within WIDS.

Need a little help?



TAACCCT GRANTS

Round 3 INTERFACE Successes

Moraine Park 
Technical College 

INTERFACE 
graduates 

March, 2016



V The basic IT skills gained help 

learners navigate Wisconsin 

Technical Colleges, complete 

electronic employment 

applications and more.

V Created in modules for easy 

student/instructor customization

V Available to WTCS colleges, 

learning centers, job centers 

and virtually anyone anywhere 

with internet access. 

V By July 5, 2016, it had already 

received over 36,237 total page 

views.

Basic Computer Skills Course Now Available (BITS)

Letôs take a look!

BITS

https://www.wisc-online.com/courses/computerskills

Are Your Students Struggling with Basic IT Skills?

https://www.wisc-online.com/courses/computerskills


INTERFACE in Action
Service Learning for Engaged Work-Based Learning at Waukesha County Technical College

https://youtu.be/oLF8CGZAWZ0



INNOVATIONS IN DATA



Four New Data Cubes
Contact your Institutional Research Team for Access

Course 
Completion

Graduation 
Rate

Retention Rate Job Placement 

Allows users to easily identify a high level performance measure and 
drill in to identify anomalies in the data to guide continuous 

improvement efforts.





Inspire
learners of all ages to engage in skills-based education



Be the Change You Want to See
Elevate the image of Wisconsinôs technical colleges as a first-choice postsecondary option



can you remember a student who inspired you?

https://youtu.be/5YO1ou-st7c



Advocacy Resources
/wistechcolleges


