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Strategic Directions 2016 -2020

Transform

the delivery of postsecondary education with training

Innovate

to position students for academic and career success

Inspire

learners of all ages to engage in skilésed education

Collaborate

to efficiently advance customer outcomes
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Your WTCS Executive Team

Dr. Morna Foy,
President
Kathleen CuIIer(;, f Conorasmyth, James Zylstra,
Provost & Vice President o Director 9 Strategic . . :
Student Success Advancement Executive Vice President
Vacant, Jason Ring,
AVP Office of Student AVP Office of Information
Success Technology

Carrie Morgan,

AVP Office of Occupational
& Academic Excellence

(

Kelly Gallagher,

AVP Office of Finance and
Management Services

TECHHIEAL COLLEGE
EVETEMN



Tracey Isensee
At YO u r General Education, Liberal Arts Transfer, Business & Marketing

S e rV| C@  sarah Kavanaugh

Information Technology, Arts, A/V Technology & Communication

Kathy Loppnow
Health Sciences

James Mackey
Manufacturing Programs

Nancy Nakkoul
Architecture, Construction & Apprenticeship

Katie Roberts
Education, Hospitality/Tourism & Human Services

Chrystal Seeley -Schreck
Agriculture, Natural Resources & STEM

Pete Silva
Fire Service Training & Education

Brandon Trujillo
Transportation

Tim Weir P
Law, Public Safety & Security
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Transtorm

the delivery of postsecondary education and training
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Credit for Prior Learning / Prior Learning Assessment

System Wide Initiatives

V Prior Learning Assessment WTCS Transcript Workgroup
Who: Workgroup of College registrars.

What: Identify best practices in awarding credits vis prior learning assessment (provide
transcript clarity). Supports the goals of WTCS and College ISAs and their
agreements to recognize and accept PLAs from other WTCS Colleges.

How: Review national best practices for the transcription of PLA and provide a
recommendation. The recommendation will be vetted by interested parties.

When: 2016-2017
V Vetl IT

Who: ATAACCCT Round 3 (INTERFACE) collaborative workgroup of district
stakeholders (registrars, subject matter experts, etc.) along with external experts

(Veterands County Services Officers, ACE e:

What: Create a crosswalk of WTCS information technology courses to military

coursework for ease and consistency in awarding PLA to veterans and active military
personnel

How: Held a webinar to identify 6 common courses across WTCS colleges. Crosswalk
will be done in a face-to-face meeting that will begin with training and end with a
completed crosswalk.

When: 2016-2017
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Let 0s Get Tog

Upcoming Faculty Prior Learning Assessment Training

Auqust 24 Why Attend?
Northeast Wisconsin
Technical College

X Increase knowledge
and skill in
performing prior
learning assessments

Auqgust 26

Chippewa Valley Technical
College

X No registration fee
October &

Milwaukee Area Technical
College

x Assessment will be
provided to

November 22¢ A ' credential you as a

- : L PLA examiner for
waukesha County TechnicaRegistration is limited so contact your ~ a1 a4 other

Coll i if i |
olege college CPL coordinator if interested iryrganizations
attending
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Increase
Awareness of
PLA/CPL

Opportunities!

These posters were developed

as part of the TAACCCT Round
3 (INTERFACE) and posted in IT
program areas around the state.
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National Call to Expand and Diversify Apprenticeship Training

January 2015

A New industry sectors like
healthcare, transportation,
IT, finance, and natural
resources

A 100,000 new apprenticeships
by 2019

A Over $300 million targeted
grant funds to expand the
pipeline, develop and deliver
new education programs,
build state and national
infrastructure, and support
large scale employer
engagement

A Revamped federal
regulations for financial aid,
workforce development
(WOIA), GI Bill, AA/EEO, and
Y 2 NB X
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How many apprenticeship students are in the WTCS?

201¢Z 201¢
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ec00ec600’ GIOW W T
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00000680 SWTC 43 60
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WTCS apprenticeship enrollments up 45% in four years!

2013-2016

183.3%
Western msssssssm—= 33.3%
s 39,104
Southwest Wisconsin s 39 5%
s /6.7%
Northcentral msss== 18.4%
Moraine Park == 19.7%
— 27 9%
Mid-State = 23.7%
mm 8.9%
Lakeshore s 61.1%
. 157 .80,
Fox Valley messsmss 63.6%
s 93.09)
Blackhawk=2.5%

-50.0% 0.0% 50.0% 100.0% 150.0% 200.0% TEEHMEAL SRLLEEE
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Key Role of the WTCS Apprenticeship Coordinators

Councll

A Each College must designate one A Confer on allocation of annual GPR
individual with decisiomaking grant funds that support direct
authority for this lead role instruction for apprenticeship

A Ambassador for apprenticeship A 1dentify and jointly select statewide
related topics and communications curriculum standards model projects
internally and between Colleges to be undertaken annually

A Exercise statewide decisianaking A Intensively collaborate on NEW
via discussion and negotiation, apprenticeship program
consensus or majority vote development

A Represents College and (sometimes) A Foster articulation agreements
WTCS interests at State Trade beyond and bridges into
Committee and Council meetings apprenticeship

ATYR Y2NBX®
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More Information
and Resources

State of Wisconsin
Bureau of Apprenticeship Standards
https://dwd.wisconsin.gov/apprenticeship/

Wisconsin Technical College System

http://mywtcs.wicsystem.edu/occupational
academieexcellence/architecturend-
construction:apprenticeship

USDOL Office of Apprenticeship

https://www.dol.gov/featured/apprenticeship

Registered Apprenticeship College

Consortium

National consortia to facilitate articulation and CPL
between apprenticeship and two and four year post
secondary institutions

https://doleta.gov/oa/racc.cfm

Federal Resources Playbook for
Registered Apprenticeship

New guidance for the postsecondary education
community on the various ways that colleges and
universities can use federal student aid to support the
creation and development of apprenticeship training
programs.

https://www.doleta.gov/oa/federalresources/playbo
ok.pdf



https://dwd.wisconsin.gov/apprenticeship/
http://mywtcs.wtcsystem.edu/occupational-academic-excellence/architecture-and-construction;-apprenticeship
https://www.dol.gov/featured/apprenticeship
https://doleta.gov/oa/racc.cfm
https://www.doleta.gov/oa/federalresources/playbook.pdf
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To position students for academic and career success
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> VISIT: CVIC.edUW/EXecutiveAssistant

EXECUTIVE

ASSISTANT
OFFICE Two Yer
ASSISTANT R Se
+34 Credits
gﬂ':Yeﬂl o = 68 Total Credits
OFFICE echnical Vipiloma
+17 Credits Carens;
RECEPTIONIST ) » Executive Assistant
POINT OF ENTRY begsibiot Careers: * 15 Annual Openings
; Technical Diploma = Office Assistant = $21.39 Avg. Hourly Wage
Adult Options: 17 Credits = Administrative Assistant
= Credit for Prior Learning S e
= High School Completion - . nual Openings
= Bridge Programming (-:;r:::p':omst = $16.02 Avg. Hourly Wage

High School Options: = Office Associate
* Dual Credit Academies
= Youth Options

= Course Options

= Transcripted Credit

(i.e. Microsoft Office Suite)

= 217 Annual Openings
= $14 15 Avg. Hourly Wage

Innovative Career Pathways continue to grow throughout the WTCS

CAREER PATHWAYS

COLLEGE
TRANSFER
AGREEMENTS

Bachelor's Degree

UW-Stout
* B.S. Management

* B.S. Career & Tech Ed

* B.S. Business Admin
UW-0Oshkosh

* B.S. Leadership & Org
UW-Green Bay

* B.S. Interdisciplinary St.
Rasmussen College

* Business Management

* Healthcare Management
Ottawa University

* Bachelor Arts Degree

National American University
* Bachelor of Science Degree
Lakeland College

* Bachelor of Arts

Franklin University

* Admission to Baccal. Degree
Colorado State University

* Applicable Bachelors Degree
Bellevue University

* Bachelors of Arts, Science, or
Fine Arts Degrees
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What to Remember About Creatinga WTCS Approved
Embedded Technical Diploma or Career Pathway

Let 6s Chat! Call your program
exploration phase.

Can Yy O U answer Ny eso t o each 0)

V Does the proposed program curriculum train for the employment outcomes?

V Do graduates expect to be qualified for the target employment opportunity after
completing the program?

V Can graduates attain the employment opportunity without any other qualifications
such as other training or prior experience?

Finally, is there a labor market need for graduates of the proposed program
In your district?
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WTCS Approved Embedded Technical Diploma
& Career Pathway Curriculum Standards

x Cannot contain any
alternate courses within
its curriculum

x Curriculum must be
from parent program
primary courses; cannot
contain parent program
alternate courses

WTCS Career Pathway Coordinators
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Are you working on creating Career
Pathways at your college?

Need a little help?

A new tool is being created to allow you
to NRassesso your pathw
gaps and back fill as needed.

Chunking?

The Career Pathway 10 Essential
Elements and Self-Assessment Tool
should be out in the fall. Check with
your colleges Career Pathway
Coordinator for more information.

What Does it All
Mean? As requested by districts, Worldwide

Instructional Design System (WIDS) is
creating a career pathway development
tool within WIDS.
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Moraine Park
Technical College
INTERFACE
graduates
March, 2016

&
-

Round 3 INTERFACE Successes

TAACCCT GRANTS

-~ WARE N "

TECHHIEAL COLLEGE
EVETEMN
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Are Your Students Struggling with Basic IT Skills?
Basic Computer Skills Course Now Available (BITS)

V The basic IT skills gained help L et O0S t ake a
learners navigate Wisconsin
Technical Colleges, complete BITS
electronic employment _ i —

applications and more. | I :

V Created in modules for easy
student/instructor customization

V Available to WTCS colleges,
learning centers, job centers
and virtually anyone anywhere
with internet access.

V By July 5, 2016, it had already i
received over 36,237 total page ! ‘
views. E ! .

B Tovyute

https://www.wisc-online.com/courses/computerskills


https://www.wisc-online.com/courses/computerskills

INTERFACE In Action

Service Learning for Engaged WeBksed Learning at Waukesha County Technical Colleg

https://youtu.be/oLFBCGZAWZ0

=
INTERFACE
preoject
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Four New Data Cubes

Contact your Institutional Research Team for Access

Course
Completion

Allows users to easily identify a high level performance measure

Graduation
Rate

Retention Rate

Job Placement

drill in to identify anomalies in the data to guide continuous
Improvement efforts.
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A B C D
District |ani - PivotTable Fields R
: Row Labels ~|% Employed % Employed Related Choose fields to add to report: L+ g
100011 - Horticulture 91.30% 75.00% )
1 . 4 [F] Employer Location -
|100014 - Landscape Horticulture 91.91% B84.00% Employer Location
|100015 - Arboriculture/Urban Forestry Technician 88.10% 81.08%
|100032 - Agriculture Power Equipment 96.30% BB.46% 4 [F] Fiscal Year
|100062 - Agri-Business/Science Technology 96.72% B88.14% Fiscal Year
100063 - Agriscience Technician 91.67% 95.45% o
1100072 - Biotechnology Laboratory Technician 96.23% 96.08% A |S b A
- Job Related Status
|100074 - Bioscience Technician B87.50% 28.57%
|100571 - Natural Resources Technician B7.50% 652.34% 4 [E] Present Status
100572 - Wildland Firefighter m.w& 33.33% Present Status
100581 - Wildland Firefighter 0.00% 100.00%
T - ; Fi D Program
100701 - Agricultural Equipment Technology “ ?1 00 B5.71% Career Cluster
|100903 - Sustainable Food & Agriculture Systems 102%0% 66.67% e
|100911 - Veterinary Technician 94.93% B83.93% o
1100913 - Laboratory Animal Technjgan 100.00% 100.00% Division
1100914 - Dairy Science 100.00% 76.47% - -
100916 - Veterinary Science 100.00% 66.67% i
1101011 - Accounting 86.19% 66.47% Drag fields between areas below:
|101022 - Finance 93.10% 61.11% T FILTERS Il COLUMMS
101023 - Business Management 90.87% 65.87% =
1 . ) . . District = Z Values hd
|101026 - Banking & Financial Services 91.67% 66.67%
101027 - Human Resource Management 93.85% 54.10%
|101041 - Business Administration Credit 100.00% 66.67%
1101043 - Marketing 89.06% 62.29%
|101044 - Fashion Marketing 94.00% 61.70%
|101046 - Marketing--Business-To-Business 90.00% 66.67%
1101047 - Retail Management 100.00% 80.00% — e e
|101061 - Judicial Reporting 96.67% 89.66% Program & % Employed &
|101063 - Legal Administrative Professional 77.27% 76.47% % Employed Related -
|101064 - Medical Administrative Specialist B83.06% 65.44%
|101066 - Administrative Professional B85.61% 78.89%
|101078 - CIS-Metwork Specialist 100.00% 100.00%
101091 - Hotel/Hospitality Management BB.00% 65.91%




I
L A

Lo AR
B . Y/ v
N g I3 N
3 7.! (2
s B8 : WHINA
I ’ |
e IV 2! [ A
A 3 ] Pttt
2% ) & ) L
4 - AT AP ) An)
’ y
% 1
7 . e

learners of all ages to engage in skiliésed education
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Be the Change You Want to See

El evate the I mage of Wi s c on<shoine@sstseécendanymoptiana |

Perceptions of high school staff vs. parents

iew technical colleges favorably {syL7:

parents

might d
recommen
to child 34%

view technical colleges favorably

might recommend
to parents/child

Y
i
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‘-_-’:":

(@)

(@)




L i

can you remember a student who Inspirgau?

Juan Robles

Graduate '
Criminal Justice &

https://youtu.be/5YOloust7c
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Advocacy Resources

/wistechcolleges

0vaoee
B flickr




